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Our client

O The Town of Garysburgis represented by Julius Tillery, a board member who also works at
the Conservation Fund of North Carolina.

O Other participants in the study process included a variety of public and private partners.




Learning from western and eastern North Carolina farming

By the numbers:
how this project was completed

- Coordinator of regional food

policy council in WNC 2,674 miles

- Raised in a family farming
tradition

- Past work with NCSUGOSs
Environmental Farming Systems

- Past work with MANNA Food Bank

- MPA Student at Chapel
online graduate program

Thel and 1 s di thd issues arduddbusat farming are very much the same.




Local food 1 snot | ust

O Direct-to-consumer and wholesale sales of meats, fruits, and vegetables have
increased at a rate of at least 10% nationally since 2005.

O North Carolina, along with Michigan, California, and VVermont, is one of the
leading states for efforts to sustain local food economies.
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Wh at |l s a ofood hub,

Defining Characteristics of a Regional Food Hub

Regional food hubs are defined less by a particular business or legal structure, and more by how their functions and
outcomes affect producers and the wider communities they serve. Defining characteristics of a regional food hub include:

Carries out or coordinates the aggregation, distribution, and marketing of primarily locally/regionally produced
foods from multiple producers to multiple markets.

Considers producers as valued business partners instead of interchangeable suppliers and is committed to buying from
small to mid-sized local producers whenever possible.

Works closely with producers, particularly small-scale operations, to ensure they can meet buyer requirements by either
providing technical assistance or findings partners that can provide this technical assistance.

Uses product differentiation strategies to ensure that producers get a good price for their products. Examples of
product differentiation strategies include identity preservation (knowing who produced it and where it comes from),
group branding, specialty product attributes (such as heirloom or unusual varieties), and sustainable production
practices (such as certified organic, minimum pesticides, or “naturally” grown or raised).

Aims to be financially viable while also having positive economic, social, and environmental impacts within their
communities, as demonstrated by carrying out certain production, community, or environmental services and activities.
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Why do reglonal food prOJects matter?
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Food hubs represent the best of the regional economy:

projects that bring together government, private businesses, and communities to
address economic development, employment, education, and social needs.
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Food Hub Feasibility Study

- Establish basic community and
agricultural demographics for the
Town of Garysburg and
Northampton County

Conduct high-level market analysis

Conduct supply and volume analysis

- Make recommendations for:
- Organizational structure;
- Farmer support;
- Partnerships;
- Heritage Market; and
- Regulatory standards and facility design




Emphasizing community involvement

1,000 people

98% AfricanrAmerican

22% poverty rate

22,000 people
58% AfricanrAmerican

28% poverty rate

Ensuring participation by minority farmers and consumers requires an emphasis
on community involvement from the beginning, and respect for the heritage and
culture of the region in designing for both farmers and consumers.



The state of farming in Northampton County

Average Average
farmer 2nd jn 8th in 13t for farm
age. cotton peanuts soybeans size:

52 458 acres

Nearly 98% of the countyds 2012 agdi cl
Commodity crops such as cotton, corn, peanuts, and soybeans.




Diversifying small farms, from row crops to vegetables

2013 Average Crop Profits by Acre
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Transition to vegetables:
Issues and constraints

Soils and Environment

Farmer Education and Training

Labor and Workforce
Development

GAP Certification

Insurance and Operations
Issues

Transitional Phases for Market
Operations




Comparative Food Hub Models

Pilot Mountain Pride
Surry County
Government @
Nonprofit Partnership

Eastern Carolina
Organics

Durham, NC
Nonprofit transitioned
to private
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Marketing regionally and in the | -95 corridor




Executive Summary from the Feasibility Study

O Phased Implementation
A : y —_— . \
O Implementingt he f ar mer s®0 mar ket and be g \yg
activities (2-4 years) -
. - : : _ GARYSBURG
O Organizing farmers for vegetable production, packing, processing, TOWN HALL

and distribution (1 -4 years)
O Supply Evaluation and Financial Analysis
O Demonstration of high value crops and volume threshold calculations

O Organizational Structure

O Hybrid cooperative model; Town ownership

O 2015 Heritage Market

O Aligned with community demographics; emphasis on food access

O Regulatory Challenges and Facility Design

A~

O Pending legislation and regulatory contacts

O Incorporating standards into facility plans



Thank you for your time!

0 Agr i c udutwisesepursud, because it will in the end contribute most to
real wealth, good morals & happiness. 0

oOThere ar e peoplhangnythat&God eannot@ppéadto them,
except in the form of bread. 0

oOoEating I s an agricul tur al




